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TRUSTEES’ REPORT

On the operations and financial affairs of the

HAWKE’S BAY POWER CONSUMERS’ TRUST
For the year ended 31 March 2026

ANNUAL REPORT TO CONSUMERS

THE TRUST

Hawke’s Bay Power Consumers’ Trust is the 100% owner of Unison Networks and has been since
1993. The Trust holds the shares in Unison on behalf of all power consumers connected to Unison's
electricity network in Hawke’s Bay. This means Hawke’s Bay power consumers are the beneficial
owners of the company.

The Trust is represented by five Trustees elected every three years by the power consumers of
Hawke’s Bay. The current Trustees are Kirsten Westwood (Chair), Barbara Arnott, David Pearson, Jeff
Farnworth and Craig Waterhouse. As chair, and on behalf of fellow trustees, | am pleased to provide
this annual report on the operations and financial results of the Hawke’s Bay Power Consumers’ Trust
for the year ended 31 March 2026. Trading activities of Unison Networks Limited are summarised later
in this report.

WHAT THE TRUST DOES

Our role as trustees is to hold the shares for the benefit of its consumer-owners and also to ensure
the value of their investment in Unison is protected and enhanced, now and into the future. We
monitor the operational and financial performance of the Company by measuring results against the
Company’s business plan and Statement of Corporate Intent progressively during the year. In this way
we are alert to any variations to the outcomes that have been agreed with the Board.

Key tasks of the Trust are to:

e Act in the best interests of Hawke’s Bay power consumers, as owners, and exercise their
rights as shareholders.

e  Appoint Unison’s Board of Directors and monitor their performance and the performance of
the Company.

e  Determine annually the amount of Trust funds to be paid to consumer-owners as a dividend
or in other ways.

e  Approve Unison’s annual business goals and financial objectives.

e  Manage and account for the financial affairs of the Trust.

e Hold a public meeting each year to report on the operations and financial performance of
the Trust.

e  Review the ownership of Unison’s shares every five years, through a public consultative
process.

TRUST ACTIVITIES SINCE 2025 ANNUAL PUBLIC MEETING

Consumer Dividends $17.8 million in 2025

In 2025 the Trust received a dividend payment from Unison of $17.8 million, exclusive of imputation
credits. This was distributed to consumers at $270 per ICP (installation connection point), with tax
credits attached — to a maximum of 3 ICP connections per consumer.
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The registration portal remains open at www.hbpct.co.nz for further registrations at any time of the
year.

The direct financial benefits consumers have received from Trust ownership since 1999 now stands
at around $285 million.

Working with Directors

Trustees continue to have a strong and open relationship with Unison directors. Along with regular
chair-to-chair meetings, trustees are regularly kept up to date with company activities as well as
initiatives that are in the pipeline. This “no surprises” approach is valued and respected by both
parties.

As detailed in our Director Rotation Policy, current Board Director Dan Druzianic has completed his
2nd term of 3 years and is required to retire by rotation, following Unison’s annual meeting. The
maximum length of service is nine years. The Trust support the continuation of Dan’s appointment,
for a third term.

As also detailed in our Director Rotation Policy, the maximum length of service of nine years applies
to the chairperson, unless there is an exceptional circumstance which will require another term of up
to but not necessarily three years. It has been agreed and ratified by the Trust that as the current Chair
of Directors Rob Wheater has held the position of Chairperson for only 2 years, that he will be re-
appointed for a further 3-year term. The Trust support the continuation of Rob’s appointment as
Chairperson.

ETNZ

Jeff Farnworth attended the ETNZ conference in May 2026. Trustees view the conference as important
and value the ability to share issues with all other trusts. The Trust is conscious of the need to have
strong communication with trusts around New Zealand especially as there continues to be many
challenges in the energy sector requiring strong collaboration. Virtual quarterly meetings of ETNZ
Chairs have been put in place, to support the facilitation of information sharing and problem solving.

HAWKES BAY ENERGY SUMMIT

Kirsten Westwood attended the Hawke’s Bay first dedicated Energy Summit in June 2026, where New
Zealand’s energy leaders James Kilty from Transpower, Gary Holden from Lodestone Energy, and Jaun
Park, Unison Networks Chief Executive, came together to discuss the transition underway across New
Zealand’s energy system and what it means for regional business.

POLICY REVIEWS
This year the Trust has undertaken a review of its investment policy, sensitive expenditure policy and
fraud policy to ensure these remain current, robust and aligned with good practice.

COMPANY PERFORMANCE 2025-2026

Compliance: The trading results for 2025-26 reflect a significant decline in profitability compared to
the prior year, driven by the performance of the Products Division. Most of Unison's businesses
performed strongly, particularly the regulated lines business, which continued to deliver reliable
service and operational efficiency.
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ETEL's performance was below expectations, with the year impacted by one-off adjustments in
relation to inventory valuations and contractual provisions. In response, management undertook an
operational reset focused on strengthening execution and delivery performance. The Trustees have
sought explanations for the ongoing underperformance of ETEL and have been assured that actions
are in place to return the subsidiary to profitability in 2026/27.

Group revenue rose to $373 million (from $371 million), while operating expenditure increased to
$269 million. Reported Group profit after tax was $22.2 million, down from $30.3 million in the prior
year, primarily reflecting the one-off items within ETEL.

Shareholders' funds increased by $9 million to $539 million.

Ratio of Consolidated Shareholders’ Funds to Total Assets
e The minimum target ratio of consolidated shareholders’ funds to total assets is set at not
less than 40%.

e Target goal for 2026 — 45%

Compliance: The minimum target ratio and the target goal were achieved with the actual ratio at
45%.

Performance Targets
Unison’s 2026 Statement of Corporate Intent sets targets for both financial and network performance.

Compliance: The Company did not achieve its financial earnings targets, but network performance
targets were achieved. The Trustees are satisfied with the financial results and the network

performance.
Statement of Corporate Intent
2026 Targets Actual Results
2026
FINANCIAL
Earnings before interest, taxation, depreciation, amortisation 9.6% 8.8%
and financial instruments as a percentage of average
assets employed
Earnings before interest and taxation as a percentage
of average assets employed 5.6% 4.8%
Total line operating costs per consumer S474 $432
NETWORK PERFORMANCE
SAIDI — System Average Interruption Index (Minutes) <65.95 55.98
SAIFI — System Average Interruption Frequency Index <1.428 1.123
HEALTH AND SAFETY PERFORMANCE
e Injuries relating to critical risk Nil Nil
e  Number of Public Accidents — Serious Harm Nil Nil

e Number of Public Accident - Damage Nil 1
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COMPLIANCE WITH OTHER MATTERS

Unison’s Statement of Corporate Intent is released each year, detailing matters relating to the
company’s scope of activities, dividend distributions, accounting policies, information to be provided
to shareholders and administrative matters relating to procedures and communications with the
Trust, as the sole shareholder. We are satisfied that in all these matters the Company has complied
with the Statement of Corporate Intent.

SUMMARY
Overall, the Trustees believe that the Company’s 2025-2026 results to be disappointing, primarily as

result of one-off adjustments within the Products Division The core electricity lines and services
businesses performed solidly, network performance targets were met, and health and safety
outcomes were strong, with one minor exception. The Trustees note that actions are in place to
support improved earnings performance in 2026/27.

THANKS

The last financial year has been a challenging and busy one for Unison. The strength of the Unison
team has consolidated it as a truly consumer-focused company. The Trust is very proud to own the
company that puts the needs of its consumer shareholders first and foremost.

Our special thanks go to the Trust Secretary, Stephen Dine, and his team at Brown Webb Richardson,
for the continued professional service and support they provide to the Trust.

TRUSTEES’ CONTRIBUTIONS

I would like to thank the current trustees for their open and important contributions around the Trust
table. Much of the work of trustees goes unseen by the public and | thank each of them for their
contributions on behalf of power consumers over the past year.

This is my second report to power consumers as chair of HBPCT. | am committed to ensuring that the

needs of consumers are at the forefront of our efforts, and that the value of this regional investment
is protected and enhanced, now and into the future.

KIRSTEN WESTWOOD
CHAIR

On behalf of the Trustees — Barbara Arnott, David Pearson, Jeff Farnworth and Craig Waterhouse.

MORE TRUST INFORMATION
Detailed information about the Trust and its work is accessible on the Trust website: www.hbpct.co.nz



